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CASE STUDY:
Fortune 500 Global
Manufacturer Plant Migration
& Wireless AP Refresh



By upgrading equipment at all North American locations, 
performing a Wireless Access Point refresh, implementing 
wireless support and ensuring that all newly-acquired plants 
be up to company standards, CTC Technologies, Inc. was 
able to help this Fortune 500 global manufacturer migrate its 
operations to new sites while updating existing ones without 
any interruptions downtime.

A well-established working relationship was the reason behind 
this project from the beginning. 

Having worked with CTC Technologies over a couple of decades, 
this Fortune 500 company knew exactly who to suggest when 
an IT Project Manager asked who to work with on a large task 
that needed to be done rather quickly - and extremely efficiently.

A phone call later and CTC’s Corey Faupel was deciding which 
engineers to send out to the company’s sites. The task in hand 
was a complete overhaul of seven North American plants’ IT 
infrastructures, as well as a Wireless Access Point Refresh at 
each.

Through analysis, audits, suggestions and, finally, 
implementation, CTC Technologies was able to help this large 
corporation upgrade its old and new North American plants 
through several specific IT solutions that all work together to 
achieve the project manager’s stated goals.

They were able to do all of this without any interruptions to the 
company’s day-to-day routine.

**Disclaimer: Because of the sensitive nature of this company’s work, we do not print its name or the name of any workers in this case study. 
We do, instead, use terms like “Fortune 500 company,” “large company,” etc., and we use the accurate job titles of those interviewed.**
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CASE STUDY:
FORTUNE 500 COMPANY

Plant Migration & Wireless Access Point Refresh 
for a Fortune 500 Global Manufacturer

How CTC Technologies Helped Its Client of 20+ 
Years Maintain and Migrate Operations

“CTC Technologies was recommended to me for 
both of our projects because of our company’s 
success working with them over the past 20 years. 
They are very good at what they do, and Corey puts 
a lot of effort into ensuring the client is satisfied.” 
- IT Project Manager Consultant

THE RESULT:

CTC  Technologies, Inc. was able to:  

• Upgrade all North American plants, old and 
new, with the latest equipment and support 
so that the manufacturer would have the 
tools to meet modern demands. 

• Implement Wireless Access Point support, 
which allowed the client to better monitor 
and manage all plants from remote 
locations. 

• Provide tools for the client to improve 
network efficiency, allowing for the shipping 
of products, as well as the tracking of 
inventory, to be much easier and faster, 
which caused benefits on both the supply- 
and demand-side. 

• Ensure that the newly-acquired plants 
were a match to the company’s existing 
standards. 

• Best Result: Implement all of the needed 
solutions without interrupting the 24/7 
environment of this corporation.
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CASE STUDY:
FORTUNE 500 COMPANY

The Problems: This Company Needed New Plants to Meet its 
Standards and Upgraded Wireless Access Points (WAPs) Without 
any Network Interruptions

CTC Technologies’ engineers had to complete 
the audit, make quick suggestions and 
implement the new solutions without ever 
disrupting this Fortune 500 manufacturer’s 
business. Because of the success of this project, 
a second phase in oversea plants is possible in 
the future.

THE PROBLEMS:

This Company Needed New Plants 
to Meet its Standards and Upgraded 
Wireless Access Points (WAPs) 
Without any Network Interruptions

• The plants that were recently-acquired 
through a buyout were not up to company 
standards.

• Needed to replace the entire IT 
infrastructure at seven plants in three 
months so that it would match company 
standards.

• Wireless Access Points in the North American 
plants did not have support so they needed 
an upgrade to the newest system, which 
would allow IT to monitor and manage 
plants remotely.

• Needed Wireless Access Point refresh 
and implementation of support.

THE SOLUTIONS:

CTC Technologies’ Engineers Helped Bring North 
American Plants up to Par and Upgrade WAPs to 
Reliable Support System

• At a high level, CTC Technologies, Inc. performed a North American 
wireless refresh, which consisted of:

• 
• Completely updating the switching and wireless infrastructure, 

virtual wireless LAN controllers and external antennas.
• Detecting and correcting frequency issues.
• Making sure that REM code and barcodes were compliant in 

all warehouses.
• Installing new routers.
• Projecting reports of each plant on a daily basis.

• The even bigger project was the plant integration, which consisted 
of completely replacing the entire IT infrastructure at seven plants 
in three months. The process was as follows:

• Through a company recommendation, the IT Project Manager 
Consultant contacted CTC’s Corey Faupel to initiate the 
project.

• From there, the CTC team of engineers was hired to perform 
site visits, review existing infrastructure and make suggestions 
for all new hardware, including IDF and MDF closets in the 
plant as well as the cabling and the Cisco infrastructure.

• CTC Technologies flew a cable tech and lead network engineer 
to each site, surveyed everything and quoted conduit runs, 
cabling, etc.

• After analyzing and making suggestions, CTC Technologies 
wrote up a Bill of Materials, which the network team reviewed 
before ordering all of the equipment.

• CTC’s lead ISE engineer, Scott Kimber, implemented a Cisco 
ISE solution specifically, which led to a global rollout. 
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CASE STUDY:
FORTUNE 500 COMPANY

The Aftermath: Increased Efficiency in 
Infrastructure, Equipment and Management

According to the IT Project Manager, she has 
seen quite a few qualitative results because of 
the project that CTC Technologies headed for 
the large corporation, stating that:

• Equipment is the latest equipment so we are able to 
keep up with technology. We are able to manage it better 
remotely, which is more efficient because we can’t have 
someone assigned to each one of the plants all the time.

 
• Efficiency in all areas is much greater, which allows for 

shipping of equipment, as well as the tracking of inventory, 
to be easier and faster.

• 
• The most important thing for any production company is 

how fast they can take things to market. So that’s the bottom 
line - to meet the sales demand, we needed to quickly get 
these products out to the market. CTC Technologies, Inc. 
has provided the solutions that allow us to do this.

“The staff at CTC Technologies, Inc. is efficient, they 
understand the goals of each client’s business and they 
are very accommodating to the ever-growing demands of 
the their clients. We appreciate the great communication, 
thorough processes and documentation.” 

- IT Project Manager Consultant1056 Baker Road
Dexter, MI 48130

t. 734.408.1993

ABOUT CTC TECHNOLOGIES:

CTC Technologies, Inc. is a US-based 

information technology solutions provider 

offering a wide range of IT expertise focused 

on network security, application delivery 

and IT infrastructure. Our goal is to provide 

industry leading IT solutions to help your 

organization improve network performance, 

mitigate risk and operate efficiently.


